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1. Executive Summary: The Illusion of "Cheap" Pipe

Right now, General Contractors and Facility Owners are funding massive fabrication labor hours to

install standard black steel pipe. It is a slow, inefficient process that leaves behind residual cutting

fluids and mill scale—the exact food source for Microbiologically Influenced Corrosion (MIC).

When a pipe leaks over a data center server rack years after handover, the owner blames the

General Contractor. Traditional black steel brings unavoidable MIC risk, messy chemical flushing,

and unpredictable delays, typically backed by a standard 1-year liability.

The Zero-Premium Reality: At FireSprinklerPipe.com, we engineered a system where field-labor

savings completely pay for a premium, 100% clean-interior material upgrade. We deliver absolute

liability protection at the exact same Total Installed Cost (T.I.C.).

2. The Strategic Pivot: The 80% Hybrid Strategy

We do not ask GCs to overspend. Instead, we optimize the most vulnerable segments of the fire

sprinkler system: the 1.5" to 4" branch lines. By upgrading these critical sections to our Clean-

Interior piping, we physically deny biofilm a foothold.

To offset the premium cost of this high-grade steel, we utilize 11' factory pre-grooved modules.

This allows field crews to bypass the traditional fab-shop bottleneck, snapping together the majority

of the main grid instantly on-site.  The result  is a massive reduction in dirty cutting, fitting, and

rework labor.
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3. "Show Me The Math": The T.I.C. Value Transfer

Estimators frequently  ask how a premium clean-steel  upgrade can result  in  a neutral  bid.  The

answer lies in the reallocation of hidden costs. By investing in high-performance modular pipe, we

slash expensive US field labor and eliminate messy post-install wastewater handling.

Cost Component
Traditional

Black Pipe

Josh Clean-

Interior System

Variance (Value

Transfer)

Installation Labor

Cutting, fitting, rework vs. Faster on-

site assembly

50% 35% - 15% (Savings)

Flushing & Wastewater

Chemical flush vs. Eliminated (Zero-

Flush out of box)

5% 0% - 5% (Savings)

Equipment & Fittings

Standard hardware vs. Modular

threaded outlet couplings

35% 40% + 5% (Investment)

Pipe Material

Lowest cost black pipe vs. Premium

Clean N2-Ready Pipe

10% 25% + 15% (Investment)

Total Project Cost (T.I.C.): 100%
0% (Exact Same

Price)

The Engineering Reality: Transitioning to a modular system requires an incremental 5%

investment  in  specialized  hardware  (such  as  threaded  outlet  couplings).  However,  the

combined  20%  savings  derived  from  streamlined  labor  (-15%)  and  the  elimination  of

wastewater  flushing  (-5%)  perfectly  covers  BOTH  the  coupling  upgrade  AND  the  15%

premium for clean-interior steel. The bid remains absolutely neutral.

FireSprinklerPipe.com | Confidential & Proprietary Page 2 of 3



4. Why Top GCs Mandate Josh Global for Major Builds

Beyond the neutral cost structure, specifying our 100% Clean-Interior Steel Fire Sprinkler System

provides  unparalleled  advantages  for  the  General  Contractor's  risk  management  and  master

schedule:

15-Year Absolute Liability Protection: Our perfectly clean interior qualifies the system for an

unprecedented 15-Year Leak-Free Manufacturer Warranty when paired with standard 98%

Nitrogen systems, shifting risk completely off the GC's balance sheet.

Zero-Flushing & ESG Compliance: Pipes arrive 100% oil-free and debris-free. This protects

sensitive valves, bypasses hazardous chemical flushing, and prevents toxic wastewater

discharge—a critical metric for modern data center builds.

Zero Learning Curve: The system is 100% agnostic. It utilizes standard grooved couplings.

Subcontractors install it exactly like traditional pipe—just significantly faster.

USA Direct-to-Jobsite (DDP): We provide transparent, flat-rate pricing. The quoted price is

the delivered price, ensuring zero hidden freight or customs friction.

Hyperscale Readiness: Locked mass-production capacity and strategic buffer-stock protect

your master schedule against global supply chain volatility.

Stop Managing the Mess. Start Specifying the Standard.

Do not let outdated specifications drain your budget and expose you to toxic MIC callbacks.

Contact us to run the VE math for your next mission-critical facility bid.

Josh Lin | josh@firesprinklerpipe.com | FireSprinklerPipe.com
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